

Project planning and redesign using Google Sprint 
and Business Model Canvas for Non-Profits

[bookmark: _GoBack]AGENDA
5-6 April 2018
DAY 1
10:00 – 11:30 Introduction to Google Sprint Design Process – presentation and discussion
11:30 – 11:45 COFFEE BREAK
11:45 – 12:45 Practical session 1 – Setting long term goals, mapping.   
12:45 – 13:30 LUNCH
13:30 – 14:30 Practical session 2 – HMW trial exercise, HMW notes organization.   
14:30 – 16:00 Preparing participants to conduct entire 5-day process alone. (Presentation)
What have we learned participants’ presentations?
DAY 2
09:00 – 10:30 Introduction to Business Canvas Model and its use for Non-Profits
11:30 – 11:45 COFFEE BREAK
11:45 – 14:00 Business Canvas Model for Non-Profits – exercise and participants’ presentation 
14:00               LUNCH

DEPARTURE OF PARTICIPANTS
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The “Accountability, Technology and Institutional Openness Network in South East Europe - ACTION SEE” project is implemented by Metamorphosis Foundation, Westminster Foundation for Democracy, CRTA – Center for Research, Transparency and Accountability, Citizens Association Why not?, Center for Democratic Transition, Open Data Kosovo (ODK) and Levizja Mjaft!.
	
This project is funded by the European Union
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