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TOPICS
· Google Sprint Design
· Business Model Canvas for Non-Profits

DESCRIPTION
This module will introduce attendants with the entire process of Google Sprint Design (GSD) with focus on a first day process and description of the rest of the process for reference in order to enable attendants to implement this process in their organizations/projects when they are involved in process of redesign or innovation of new products. 
Second part of the module is aimed at project planning through the use of Business Model Canvas specifically designed for nonprofits. This model will enable attendants to fast forward their project planning and will allow them to build an overview of the project proposal before they write a full document. 

OUTCOMES
Attendants will get familiar with Google Sprint Design (GSD) and will be able to plan and implement innovation sessions in their organizations based on GSD. It will prepare them to run the entire process in their organizations through practical exercise covering day 1 of GSD and through presentation of the process for other 4 days. 
Second day session will give participants tools for better project planning and implementation through the use of Business Model Canvas for Nonprofits. 
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The “Accountability, Technology and Institutional Openness Network in South East Europe - ACTION SEE” project is implemented by Metamorphosis Foundation, Westminster Foundation for Democracy, CRTA – Center for Research, Transparency and Accountability, Citizens Association Why not?, Center for Democratic Transition, Open Data Kosovo (ODK) and Levizja Mjaft!.
	
This project is funded by the European Union
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